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Three Questions 

How can school leaders support 
students, teachers, and families during 
remote learning?

What challenges related to student 
learning should school leaders be 
prepared to face during periods of 
remote learning? How can these be 
overcome?

How can school leaders work with 
teachers’ and students’ families to 
establish effective, quality learning 
environments for students?



Considering the 
Evidence 

The evidence suggests that a strong relationship 
between school leaders and stakeholders is 
critically important for securing better outcomes 
for all students, particularly during periods of 
remote learning. 

The international evidence highlights the 
centrality of stakeholder engagement in 
maintaining and sustaining positive learning for 
all students during periods of remote learning.

The evidence unequivocally shows that 
stakeholder engagement in students’ learning 
can have a profound and positive impact on 
students’ attainment and achievement during 
periods of remote learning. 



Literature Review- 7 Core 
Themes

1. Under 
Pressure

2.Emotional 
Stress

3.Adaptive 
Leadership

4. Personal 
Resilience

5.Equity 
6.Familiy and 
Community

7.Changing 
Leadership 
Practices



How can school leaders support students, teachers, 
and families during remote learning?

• Academic Support and Reassurance

• Technological Support

• Physical Support

• Inter-personal support 



What challenges 
related to student 
learning should 
school leaders be 
prepared to face 
during periods of 
remote learning? 
How can these be 
overcome?

Access, having a dedicated space to work, 
connectivity, competing demands on time, 
lack of routine, a disconnect with teachers 
and friends, apathy, boredom and low 
mood or mental health issues. 

Regular communication, on going checking 
in, a variety in the digital diet, parental 
interest, and support in learning, teaching 
that is engaging and teachers who are 
proficient enough in the learning platforms



How can school 
leaders work with 
teachers’ and 
students’ families to 
establish effective, 
quality learning 
environments for 
students?

• The evidence points to the importance of 
family engagement in learning that goes 
beyond far beyond routine involvement or 
support. 

• It underlines that when students receive 
structured support for their learning from 
both home and school the impact on their 
learning gains can be quite dramatic.



Some Policy 
Recommendations:

Policy directives and incentives are needed that underline 
to school leaders the importance of engaging (rather 
than involving) stakeholders, particularly families, in 
students’ learning.

Programmes of specific support that address the mental 
health and emotional needs of students, teachers, school 
leaders and their families are now needed to maintain 
and sustain effective learning for all,

A national programme of support for schools to maximise 
stakeholder engagement would help school leaders to 
consolidate and improve their approaches, particularly 
during periods of remote learning .



Policy 
Recommendations

• Programmes of family support are essential to ensure that 
positive relationships are built upon by school leaders and 
extended to maximise students’ learning.

• Community engagement in schooling is crucial to ensure that 
schools can adjust to any future crisis and guarantee 
continuity of learning for all students hence it should be a 
policy priority.
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